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Summary of new findings of the dissertation:
(1) Analyze the competitiveness of the pharmaceutical business:
* Analyze the external environment of the pharmaceutical business:
- Vietnam's economic development, political stability, population, creating favorable conditions for the pharmaceutical business development.
- Vietnam Pharmaceutical industry is olygopone with the strict standards of the industry.
- International integration helps pharmaceutical companies have the opportunity to search for raw materials suppliers, partners for export and import.
=> The impact of external environment for the 3 interprises: Duoc Hau Giang  good reaction (3.17/5 points), Traphaco reaction medium (2.87/5 points), Mediplantex weak reaction (1.97 / 5 points).
* Analysis the inside of DHG, Traphaco and Mediplantex: 

Competitiveness of DHG strength rating (4.15 ± 0234 points). Traphaco strength rating (4.12 ± 0135 points), average rank Mediplantex (3:42 ± 0323 points).

(2) Select the third competitive strategy for 3 interprises:

Selection strategy for Duoc Hau Giang : Market penetration, product development, combining forward and focused diversification. Selection strategy for Traphaco: Market development, product development and horizontal diversification. Selection strategy for Mediplantex: Market Penetration, Market Development and Product Development.

(3) The application for intervention Traphaco pharmaceutical JSC:

Proposed strategy is to compete for Traphaco: Differentiation based on product and brand.
The results of assessment post-intervention:

- 4 new products researched in 2009 was Tottri, Formenton, Bat vi que phu and Vidibest. Tottri which is a product identification rate of Knowing -Import-Sell drugs on the market > 40%, this rate in 3 products remaining <40%.

- Strategic advertising and product introduction process is highly effective than Pr action, including television advertising is more effective than advertising in newspapers and magazines. In contrast to advertising in newspapers, magazines and non- advertising have the same effect.

